MCXI-RMD-ME                                                                         7 February 2012


MEMORANDUM FOR Commander, United States Army Medical Command, ATTN:  MCRM-ME (MEPRS Division), 2050 Worth Road, Bldg 2792, Suite G124, Fort Sam Houston, TX  78234-6009

SUBJECT:  Items of Non-Compliance and Monthly Narrative for Medical Expense and Performance Report – December 2011 (FY12)


1.  The Medical Expense and Performance Reporting System (MEPRS) for Fixed Military Medical and Dental Treatment Facilities, DOD 6010.13-M, 7 April 2008 requires the submission of a monthly Medical Expense and Performance Report (MEPR).  In support of this report, each Army Parent Reporting facility is required to submit a completed financial reconciliation and narrative with the items of noncompliance that describe workload, financial, and personnel data which were not reconciled in the month.  In addition, explanation of any discrepancies, outlier data, and anomalies for the current month should also be explained in the monthly narrative.  These items of noncompliance are detailed in the paragraphs below.

2.  Items of Noncompliance for the Month of December 2011 for Carl R. Darnall Army Medical Center are provided below.

          a. Inpatient Care:  Inpatient workload and man-hour reconciliation was completed on 2 February 2012.  

	    b. Ambulatory Care:  Outpatient workload and man-hour reconciliation was completed on 2 February 2012.

	    c. Dental Care:  None 

	    d. Ancillary Care:  None  

     	e.	Administrative and Support Services: EEAA/0110 (Materiel Management Services) confirmed with Logistics that they provide support to all MEDCEN departments/divisions/sections/clinics, for medical supplies, office supplies, furniture, medical equipment, and general supplies.  They purchase ALL medical equipment for the MEDCEN and all dental equipment.  EDJA/0110 (IMD) is providing support to the three Community Based Medical Home (CBMH) clinics.  All three clinics (BGZC/6113 (AMH CC), BGZH/6111 (AMH HH), and BGZK/6112 (AMH Killeen)) are open, seeing patients and being reported on the EDJA data set.  Added ABFA/0110 (Oral Surgery) to the excludes list on the EBFT/0110 (Nursing Transition Director) data set.

     	     f.   Special Programs:  None  
 
	    g. Medical Readiness:  None 

3.  Personnel Issues. 


FAKH/0110 (Non-GME Students/All Phase II Training) corrected three skill type suffixes to “W” vice “Z, P and R” as these were Phase II Students.

[bookmark: OLE_LINK3][bookmark: OLE_LINK4]EBCQ/6112 (AMH Killeen Admin Chief) miscoded FTEs moved to correct FCC BGXK/6112 (AMH Killeen Cost Pool).
	
EBCH/6111 (AMH HH Admin Chief) miscoded FTEs moved to correct FCC BGXH/6111 (AMH HH Cost Pool).

EBCO/6113 (AMH CC Admin Chief) miscoded FTEs moved to correct FCC BGXC/6113 (AMH CC Cost Pool).

EBAA/0110 (Command/Office of Command Staff) and EBDI/0110 (C, Dept. of Nursing) miscoded FTEs moved to correct FCC FAKH/0110 (Non-GME Students/All Phase II Training).

4.  Financial Issues:  


The following is a listing of month net credit expense balances (by MEPRS/FCC) which were created by Budget adjustments.  These adjustments can be verified by reviewing the Systems Interface Financial Pure Report which will show if the month-net credit expense balance was imported from STANFINS/GFEBS.  

There was a difference on the Financial Reconciliation between the EASi Financial Direct Expense Accepted Report month net totals compared to the EASi Personnel Accepted Report in Step 6 (obligations only).  This was due to borrowed civilians (111F).  We spoke to Harold Cardenas on 26 January and were told to annotate it on the narrative. 
        
	FCC
	SUEE
	AMOUNT
	COMMENT

	ELAA
	21T0
	-$1.054.80
	This entry was not in the November Pure report.  Budget is looking into what caused the negative entry.


 
(1) [bookmark: OLE_LINK1][bookmark: OLE_LINK2]BART/6077 (TBI Neurology Clinic), SUEE 21T2, BBLA/0110 (Pain Clinic), BHDT/6077 (TBI Speech Pathology Clinic), SUEE 21T0, and BLAA/0110 (Physical Therapy), SUEE 21T2, miscoded expenses were moved to the correct FCC FALB/0110 (Medical Staff Training).

(2) BEEA/0110 (Orthotic Laboratory) miscoded expenses were moved to the correct FCC BEAA/0110 (Orthopedic Clinic).

(3) BFAY/0110 (R & R Psychiatry), SUEE 21T0, miscoded expenses were moved to the correct FCC FALB/0110 (Medical Staff Training).

(4) BFFA/0110 (Alcohol & Substance Abuse Clinic) miscoded expenses were moved to the correct FCC BFFB/6078 (Intensive Outpatient Treatment Program Clinic).

(5) BGAA/0110 (Family Medicine Residency Center), SUEE 21T0, miscoded expenses were moved to the correct FCC FALB/0110 (Medical Staff Training).

(6) BGZK/6112 (AMH Killeen) and BGZH/6111 (AMH HH), SUEE 21T0, miscoded expenses were moved to the correct FCC FALB/0110 (Medical Staff Training).

(7) BHA2/0110 (SRP Primary Care Clinic), SUEE 21T0, miscoded expenses moved to the correct FCC FALB/0110 (Medical Staff Training).

(8) EKAW/6076 (West Ft. Hood Clinic) miscoded expenses moved to the correct FCC EKAA/0110 (Ambulatory Care Admin).

(9) Per Budget, the lease expenses have been posted to EDAF/0110 (MTF Facility Management) FCC vice EDFK/6112 (AMH Killeen Lease), EDFL/6111 (AMH HH Lease) and EDFM/6113 (AMH CC Lease).  Until the obligations have been disbursed, the appropriate adjustments cannot be made in EAS.

(11) Miscoded expenses were moved from FDEK/6112 (AMH Killeen Initial Outfitting) to BGXK/6112 (AMH Killeen Cost Pool).
 
(12) Miscoded expenses were moved from FDEL/6111 (AMH HH Initial Outfitting) to BGXH/6111 (AMH HH Cost Pool).

(13) Miscoded expenses were moved from FDEM/6113 (AMH CC Initial Outfitting) to BGXC/6113 (AMH CC Cost Pool).

(14) Miscoded expenses were moved from FDEB/6078 (Intensive Outpatient Treatment Clinic Initial Outfitting) to the correct FCC BFFB/6078 (Intensive Outpatient Treatment Program Clinic).


5.  Other Comments. General issues can be included in this section.  Please include the following items in this section of the narrative: 


a) Square Footage: Listing of square footage changes by MEPRS/FCC and square footage amount per month:

1)  Deactivated BAMA/0110 as there is no oncologist and none is scheduled to come to CRDAMC in the near future. 

2)  Deactivated BEEA/0110 (Orthotic Lab) and moved square footage to BEAA/0110 (Orthopedic Clinic) per AMPO FY12 instructions.

3)  Inactivated BFBD/0110 (CAPES Psychology) until the new hire is seeing patients.
                 
	[bookmark: _Hlk314548867]MEPRS/ DMIS ID 
	ACTIVATION/DEACTIVATION
	SQ FT
	MEPRS/DMIS ID 
	New Total SQ FT
	CUMULATIVE YTD CHANGE
	SQ. FT. CLEANED 

	BEEA/0110
	DEACTIVATED OCT/2011 
	2400
	MOVED TO BEAA/0110
	7300
	SQ. FT. IN BEAA/0110
	ADDED 2400 TO SQ. FT. CLEANED

	BAMA/0110
	DEACTIVATED OCT/2011
	209
	MOVED TO BAAA/0110
	10667
	SQ. FT. IN BAAA/0110
	ADDED 209 TO SQ. FT. CLEANED

	BFBD/0110
	INACTIVATED OCT/2011
	2000
	MOVED TO EBAA/0110
	2000
	SQ. FT. IN EBAA/0110
	ADDED 2000 TO SQ. FT. CLEANED IN EFAA/0110

	BFEA/0110
	ADDED SQ. FT. IN OCT/2011
	3000
	ADDED TO BFEA/0110
	5271
	SQ. FT. IN BFEA/0110
	ADDED 3000 TO SQ. FT.  CLEANED

	BEDN/0110
	ADDED SQ. FT. IN OCT/2011
	3000
	ADDED TO BEDN/0110
	3000
	SQ. FT. IN BEDN/0110
	ADDED 3000 TO SQ. FT. CLEANED

	CBAJ/1851
	ACTIVATED OCT/2011
	200
	ACTIVATED CBAJ/1851
	200
	SQ. FT. IN CBAJ/1851
	ADDED 200 TO SQ. FT. CLEANED

	BGZH/6111
	ADDED SQ. FT. IN OCT/2011
	4840
	ADDED BGZH/6111
	4840
	SQ. FT. IN BGZH/6111
	ADDED 3457 TO SQ. FT. CLEANED

	BGZJ/6111
	ACTIVATED SQ. FT. IN OCT/2011
	4820
	ACTIVATED BGZJ/6111
	4820
	SQ. FT. IN BGZJ/6111
	ADDED 3438 TO SQ. FT. CLEANED

	EBCH/6111
	ADDED SQ. FT. IN OCT/2011
	380
	ADDED EBCH/6111
	380
	SQ. FT. IN EBCH/6111
	ADDED 380 TO SQ. FT. CLEANED

	DBAH/6111
	ADDED SQ. FT. IN OCT/2011
	560
	ADDED DBAH/6111
	560
	SQ. FT. IN DBAH/6111
	ADDED 560 TO SQ. FT. CLEANED

	DAAH/6111
	ADDED SQ. FT. IN OCT/2011
	400
	ADDED DAAH/6111
	400
	SQ. FT. IN DAAH/6111
	ADDED 400 TO SQ. FT. CLEANED

	BGZK/6112
	ADDED SQ. FT. IN OCT/2011
	5275
	ADDED BGZK/6112
	5275
	SQ. FT. IN BGZK/6112
	ADDED 3639 TO SQ. FT. CLEANED

	BGZL/6112
	ACTIVATED SQ. FT. IN OCT/2011
	5275
	ACTIVATED BGZL/6112
	5275
	SQ. FT. IN BGZL/6112
	ADDED 3639 TO SQ. FT. CLEANED

	EBCQ/6112
	ADDED SQ. FT. IN OCT/2011
	126
	ADDED EBCQ/6112
	126
	SQ. FT. IN EBCQ/6112
	ADDED 126 TO SQ. FT. CLEANED

	DBAK/6112
	ADDED SQ. FT. IN OCT/2011
	1085
	ADDED DBAK/6112
	1085
	SQ. FT. IN DBAK/6112
	ADDED 1085 TO SQ. FT. CLEANED

	DAAK/6112
	ADDED SQ. FT. IN OCT/2011
	578
	ADDED DAAK/6112
	578
	SQ. FT. IN DAAK/6112
	ADDED 578 TO SQ. FT. CLEANED

	BGZC/6113
	ADDED SQ. FT. IN OCT/2011
	5522
	ADDED BGZC/6113
	5522
	SQ. FT. IN BGZC/6113
	ADDED 4500 TO SQ. FT. CLEANED

	BGZM/6113
	ACTIVATED SQ. FT. IN OCT/2011
	5488
	ACTIVATED BGZM/6113
	5488
	SQ. FT. IN BGZM/6113
	ADDED 4400 TO SQ. FT. CLEANED

	EBCO/6113
	ADDED SQ. FT. IN OCT/2011
	381
	ADDED EBCO/6113
	381
	SQ. FT. IN EBCO/6113
	ADDED 381 TO SQ. FT. CLEANED

	DBAC/6113
	ADDED SQ. FT. IN OCT/2011
	273
	ADDED DBAC/6113
	273
	SQ. FT. IN DBAC/6113
	ADDED 273 TO SQ. FT. CLEANED

	DAAC/6113
	ADDED SQ. FT. IN OCT/2011
	572
	ADDED DAAC/6113
	572
	SQ. FT. IN DAAC/6113
	ADDED 572 TO SQ. FT. CLEANED

	BGXB/6014
	DEACTIVATED OCT/2011
	5625
	MOVED SQ. FT. TO BGAV/6014 & BHAM/0110
	3625 IN BGAV/6014 & 2000 IN BHAM/0110
	SQ. FT. IN BGAV/6014 & BHAM/0110
	DELETED SQ. FT. CLEANED IN BGXB/6014 AND ADDED 3625 TO  SQ. FT. CLEANED IN BGAV/6014 AND 2000 TO BHAM/0110

	
	TOTAL SQ. FT. ADDED IN OCT/2011 (FY12)
	41775
	
	
	
	TOTAL SQ. FT. CLEANED ADDED IN OCT/2011 (FY12)  33,628



            b) MEPRS/FCCs Activated and/or Deactivated by fiscal month. 

	MEPRS/   DMIS ID 
	ACTIVATION/DEACTIVATION BY FISCAL MONTH

	BEEA/0110
	DEACTIVATED OCT/2011

	BAMA/0110
	DEACTIVATED OCT/2011

	BFBD/0110
	INACTIVATED OCT/2011

	CBAJ/1851
	ACTIVATED OCT/2011

	BGZJ/6111
	ACTIVATED OCT/2011

	BGZL/6112
	ACTIVATED OCT/2011

	BGZM/6113
	ACTIVATED OCT/2011

	BGXB/6014
	DEACTIVATED OCT/2011




6.  Financial reconciliation was completed on 7 February 2012 and forwarded to the MEPRS Functional Mailbox on 7 February 2012.

7. MEPRS Transmission:  MEPRS suspense for this reporting period was 14 February 2012.  The monthly MEPRS was transmitted on 7 February 2012.        

8.  MEPRS Monthly Retransmission:  The monthly MEPRS was retransmitted on (  ) to correct__________. The recertified financial reconciliation for this retransmission was submitted to the MEPRS Functional Mailbox on (_).

				
	              
                                                                             /s/
                                                                 //7 February 2012//
						                          DAVID L. ROLLINS
                                                                 MAJ, MS
                                                                 Chief, Resource Management Division                                               
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