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INTERNAL MANAGEMENT REVIEW/RECONCILIATION 

	Date:   /    / 
	Branch of Service:

	Selected Month(s)/ FY:

	Division/Group DMIS ID:
	MTF Name:

	MTF Office(s) Responsible For The Quarterly GME Reconciliation: 

· Director of Medical Education (DME) for Graduate Medical Education (GME) 
· The Designated Human Resource Department responsible for personnel assignments

· Resource Management (RM) Department: MEPRS/Budget

· Only Designated Official GME sites are required to complete this reconciliation for Official GME students assigned by GME Program Offices.  Local unofficial GME students can be included in this quarterly reconciliation if the site prefers to track all GME students.

	List the Responsible MTF Personnel 

	Names: 
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
	Phone No.:
________________________________________________________________________________
	Office:
_________________________________________________________________

	 Objectives

	The objectives of this Internal Management Review are:

· To establish a comprehensive system of management controls for the proper collection and reporting of Official GME student salary expenses, hours and full-time equivalents (FTEs) and the related support staff work center expenses for only designated Official GME sites.   Local, unofficial GME students should not be included in this IMR unless the site chooses to do so.

· To identify and correct deficiencies or non-compliance with the proper collection and reporting of GME student expenses and for allocating GME support staff expenses. 

· To provide senior level management with a written assessment on GME business practices and processes for Official GME students at designated GME sites.

	Source and Validation Systems

	Data Source System for Labor Hours Reported For Army:

· Defense Medical Human Resource System – Internet (DMHRSi)

System for Validation of MEPRS/FCC Codes, Full Time Equivalents (FTEs), Expenses, Obligations, Program Element Code (PEC), and all relevant data elements on Quarterly Basis:

· Expense Assignment System, Internet Based, (EASi)
· Budget Source Financial System; e.g., STANFINS, etc.


	Expected Outcomes 

	
Establishment and implementation of a GME Internal Management Review and Reconciliation process for management control compliance purposes which will result in improved GME reporting in MEPRS, and continuous improvement processes.

	
Guidelines

	· The GME Reconciliation must be incorporated into the MTF Internal Management Control Program to ensure a comprehensive system of management controls is established for proper recording and reporting of GME expenses and FTEs.

· Tracking of GME Students: 

1. The GME Department or Representative must provide updates about the assignment of students by their status and academic year of internships, residencies, and fellowships to the Human Resource Department and MEPRS Department as changes occur.  GME students categorized as “borrowed” assets performing under a GME program (mainly a Tri-Service GME residency program) at other than their assigned medical center should be reported in MEPRS, but they are not required to be included in the quarterly reconciliation unless the site chooses to do so. 

2. Time Keeping Source Documents: MEPRS time-keeping source documents must be validated by the GME Department on a monthly basis. 

3. The GME Department should facilitate collection of student hours by creating site specific templates or schedules according to the students’ academic programs, and provide student hours on a bi-weekly basis for DMHRSi sites.  Student hours will be reported in the following categories: Clinical, Student Training, Loaned External, or Readiness.  Students will not be assigned to Admin departments, nor will they will report administrative man-hours. 

4. MEPRS personnel will ensure labor hours reported in the Army Personnel labor source data system match the labor source documents, and will ensure that these same labor hours match the final MEPRS Full Time Equivalent (FTE) reporting in EASi. 

5. Human Resource personnel responsible for assignments will ensure that updates on students are made in the Human Resource source systems as changes occur.

6. Budget personnel will ensure that accurate AMSCOs/PECs are used to report both expenses and obligations in the Budget source financial system which will interface into the MEPRS final reporting.

7. The methodology to capture and report student labor hours (FTEs) is as follows: 

    BY SKILL TYPE CODES:     GME Physicians: 
                         1N-Intern;  1F-Fellow; 1R-Resident 

           BY MEPRS CODES: 

· FAM – Graduate Medical Education (GME) Intern and Resident Expenses – Physicians Program:  Includes GME trainee salary expenses computed for the time the trainee is in a pure learner role.  During the first year of GME, labor distribution of the trainee’s salary shall be 50 percent chargeable to this code and 50 percent chargeable to the work center(s) the trainee supports.  For the trainee who has completed the first year, labor distribution during the second and later years of GME (in which the curricula requires mainly performance of clinical tasks) shall be 30 percent chargeable to this code and 70 percent chargeable to the work center(s) the trainee supports. For manpower purposes, all students including 1st year students and 2nd and later year students are assigned to this account.

· FAO – GME Fellowship and Resident Expenses – Full Time Research Program:  Includes fellow and resident trainee salary expenses when performing full time research under the GME program. For manpower purposes, GME Fellowship and Resident Students are assigned to this account. 

· FAP – GME Fellowship Expenses Program:  Includes fellow trainee salary expenses for time the physician is in a pure learner role in a GME fellowship program.  Labor distribution of the fellow trainee shall be 10 percent chargeable to this account and 90 percent chargeable to the work center(s) the trainee supports.  For manpower purposes, GME Fellowship Students are assigned to the clinical work center they support. 

· The methodology to capture and report GME Support Staff labor hours (FTEs) is as follows: 

· EBE – Graduate Medical Education (GME) Support Expenses:  This account includes expenses incurred operating and maintaining the organized training and educational functions defined by the controlling Military Service to be conducted at the MTF.  These functions may include, but are not limited to, attending rounds, precepting residents in clinic (when the patients being attended to are not patients of the preceptor), educational committee meetings, preparation and presentation of educational lectures, and counseling of residents.  These expenses also include military and civilian personnel costs of staff that conduct and direct GME programs. 

· Note:  Time and expenses not associated with GME support functional activities should be reported in the corresponding MEPRS/FCC work center.

· The DoD 6010.13-M and Service Guidance are the references for collecting labor hours, workload and expense data by the official listing of DoD MEPRS Codes.  

· All GME reporting must be in compliance with current MEPRS EASi and Dataset Business Rules.



	Process To Be Followed

	
· In a collaborative team effort, the designated representatives must plan their assignments and perform the GME Internal Management Review and Reconciliation by assessing the data collected and reported under the designated student and support staff expenses accounts and the source system documentation; and evaluating the collection process.

· A GME Checklist is provided to assist in the monthly and quarterly reconciliation/review.  This will facilitate an analysis of comparable results when succeeding reviews are performed. The following steps are intended to assist the “Review Team” (for more details refer to the checklist in the next section):

1. The Army MEPRS Program Office (AMPO) will monitor monthly MEPRS transmissions for noncompliance of GME Business Rules.  AMPO will also perform a review of the MTF ASD Table and Dataset to ensure compliance with allocation business rules for GME MEPRS codes.  AMPO will provide a data quality summary report to the MEPRS office with a listing of noncompliance issues which can be monitored externally.  Copies of these reports and corrective action will be retained in the monthly GME reconciliation folder.

2. On a monthly basis, the local MEPRS office will compare the by-name listing of the official GME students in the DMHRSi Human Resource system to the by-name listing of official students provided by the GME Department.  Differences will be resolved prior to closing the Human Resource system each month.  A copy of the monthly by-name comparison and reconciliation report will be retained in the MEPRS office for future review and audit.  


3. The MEPRS office will provide the local Director of Medical Education (DME) for GME a monthly report from DMHRSi which provides a by-name listing of all man-hours reported by all students.  This report will include the MEPRS code where all students worked in the month.  The GME Department will review this report for inaccuracies, and will notify the MEPRS office of any misreported man-hours (to include misreported MEPRS code) on a monthly basis.  The GME Department will certify the accuracy of all reported student man-hours by MEPRS code.  The MEPRS office will ensure that all deficiencies are corrected in the final MEPRS reporting.  The MTF MEPRS office will retain a copy of this reconciliation, adjustments, and certification completed on a monthly basis.

4. The MEPRS office will provide the local GME a monthly report from DMHRSi which provides a by-name listing of all man-hours reported in the GME MEPRS codes of EBE*.  The GME Department will review the report for inaccuracies and certify the accuracy of this report.  The MEPRS office will ensure that all deficiencies are corrected in the final MEPRS reporting.  The MEPRS office will retain a copy of this reconciliation, adjustments, and certification on a monthly basis.  

5. On a quarterly basis, the MEPRS personnel will provide a report produced by a query from the EAS IV Repository which summaries the reported FTEs and expenses by MEPRS code and PEC to the GME Department.  The GME Department will review this report for anomalies and confirm the accuracy of all reporting in the GME related MEPRS codes listed above.  The GME Department will certify the accuracy of the final MEPRS data extracted from the EAS IV Repository.  Inaccuracies will be corrected by the MEPRS personnel. The MEPRS office will retain a copy of this quarterly review, reconciliation, and certification performed on a quarterly basis. 


	
QUARTERLY GME RECONCILIATION CHECKLIST

	MEPRS Personnel Will Complete this Reconciliation Checklist on a Quarterly Basis. One Summary Reconciliation for all official GME programs is required each quarter.  
SECTION 1:
Yes/No:  Does the GME office maintain a current by-name listing of the official GME students by status and year of training, 1st and 2nd and later year students, full-time research students and fellows?________
Yes/No:  Is there a process established among the GME Department, the designated Human Resource Personnel office and the MEPRS Division to update the students’ assignments on a regular basis? ________
Yes/No:   Are all required reconciliation processes (1 through 5) listed above in ‘Processes To Be Followed’ performed at the MTF, and are copies of the required monthly and quarterly reconciliations retained in the MEPRS office and available for review. _______
Yes/No:  Has local MTF MEPRS office provide training/orientation on time reporting procedures to the students and/or GME Department personnel? ______If not, schedule training time.
Yes/No:  Were the student time sheets (templates) accurate, validated and approved by their department heads (or designees) prior to submitting them to the MEPRS office? ________
Yes/No:  Are the GME Support staff assigned and reporting the time to the “EBE* account? _____
Yes/No:  Are providers reporting their time to the corresponding “EBE” account when performing as preceptors? ___________
List the summarized available FTEs for all official GME students for the quarter:
GME Program:
FTEs Reported in Clinical MEPRS Codes:_____________                          % of Total FTEs ______
FTEs Reported in Student Training for FAM MEPRS Code: ___________ % of Total FTEs ______
FTEs Reported in Student Training for FAO MEPRS Code: ___________ % of Total FTEs ______
FTEs Reported in Student Training for FAP MEPRS Code: ___________ % of Total FTEs ______
FTEs Reported in Loaned External (FC) by MEPRS Code: ____________ % of Total FTEs ______
FTEs Reported in Readiness MEPRS Codes: _________________            % of Total FTEs ______
FTEs Reported in the GME EBE* MEPRS Code: ____________

	SECTION II:
Corrective Actions/Recommendations: (Report results to the DME for GME, Human Resource Department, AMPO, RM, and MTF Steering Committee and provide supporting documentation, if necessary, to refer to this section.)

Action                                                           Action Party                                                Due Date
1. ______________________________________________________________________________
2. ______________________________________________________________________________
3. ______________________________________________________________________________
4. ______________________________________________________________________________
5. ______________________________________________________________________________
6. ______________________________________________________________________________
Remarks:


	Are MEPRS Tri-Service Procedures or System Software Changes Needed? YES ____  /  NO ____

If Yes, Submit Issue Paper and System Change Request (SCR) or System Incident Report (SIR) if applicable, through the respective Military Service chain of command. For further guidance, contact your Service MEPRS Program Manager.

	Date Completed:                   Signatures Of Officials Performing the IMR/Reconciliation:
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


	Reason(s) that Did Not Permit the Execution of the Quarterly Review:
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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FY10 GRADUATE MEDICAL EDUCATION (GME) BUSINESS RULES - PART 2:


1) Only Skill Type Suffix of 1N and 1R can be reported in MEPRS Code of FAM%.	

2) Only Skill Type Suffix of 1F can be reported in MEPRS code of FAP%.
	
3) Only Skill Type Suffix of 1F or 1R can be reported in MEPRS code of FAO%.

4) Dentists and Veterinarians are not authorized to report time in the GME teaching account of EBE* without validation which must be footnoted on the MEPRS Monthly Narrative.

5) Student training man-hours which are not spent in patient care areas should not be split by a percentage; i.e., classroom, briefings, administrative duties supporting training, etc.  These man-hours will be coded 100% to the student training MEPRS codes of FAM%, FAP%, and FAO%.  To code the student training man-hours directly to a student training MEPRS Code of FAM%, FAP%, and FAO%, these man-hours should be coded to the exception code of TNG, Training in UCAPERS.  In DMHRSi, the purely student training man-hours should be coded directly to the task which identifies pure student training time in FAM%, FAO%, or FAP%.    

6) All GME Interns/Residents/Fellows must be assigned to a student FAM%, FAP%, or FAO% MEPRS code.  This will ensure that the nonavailable man-hours and associated costs are charged to the student MEPRS codes of FAM%, FAP%, or FAO%.  Assigned GME Resident FTEs for official or unofficial GME Programs will be reported as an error if coded to any other MEPRS Codes.  	

7) Only deployments for a Humanitarian mission as part of MEDRETE can be coded to Deployment GD** MEPRS code.  Deployments must be confirmed and explained in MEPRS Monthly Narrative, or they will be considered an error.	

8) Interns/Residents should NOT report any time in Admin (E%) accounts.  This includes EBBJ, Joint Commission, and other administrative MEPRS/FCCs.  Administrative time should be coded to the GME student MEPRS codes of FAM%, FAO%, or FAP

9) Interns/Residents/Fellows are not authorized to report time in the teaching/preceptor MEPRS codes of EBEA, EBIA, EBFM, or EBFN.  GME students who are in the GME Admin office and assisting other students must be coded to the appropriate student MEPRS code of FAM%, FAP%, or FAO%.	

10) Interns/Residents/Fellows are not authorized to report time as TDY Consultant in FCB% MEPRS code.  	

11) Only Mandatory Physical Training (PT) Tests performed during official duty hours at the MTF can be reported as PT in GFA%.  Since Residents are not provided time to perform any other PT during the official duty day, only time spent performing Mandatory PT Tests is authorized.	

12) Only Mandatory Military Training performed during official duty hours at the MTF can be reported in GBA Readiness MEPRS codes.	
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FY10 GRADUATE MEDICAL EDUCATION (GME) BUSINESS RULES - PART 2 (Con’t):

13) GME Student Participation in Mass Casualty Exercises can be coded to GGA%.

14) If the fixed MTF is an authorized, official GME site, then EBEA should be used to report teaching of all official and unofficial GME students.  Only student GME MEPRS codes of FAMA, FAPA, and FAOA can be used at an official GME site.

15) If the fixed MTF is not an authorized, official GME site, but provides GME training unofficially, then EBFM should be used to report teaching of all official and unofficial GME students.  Only student GME MEPRS codes of FAMM, FAPM, and FAOM can be used at an unofficial GME site.  

16) If a fixed MTF offers training to civilians, contract, and military personnel in local unofficial GME program, civilian & contract pay expenses are not authorized to be reported in PEC 86761 in the student FAMM, FAPM, or FAOM MEPRS codes.  Civilian students can be captured in student MEPRS code with a PEC of 86761 'IF' there are no costs to the MTF, and only FTEs are reported.  Free Receipts should NOT be recorded for local civilian/contractor students.

17) The GME Admin office, EBEA, must report all expenses in PEC 86761.  All personnel categories; i.e., civilian, contractor, military, etc. are authorized in the teaching MEPRS Code of EBEA with a PEC of 86761.

18) Staff Physicians who teach/mentor students in a clinical setting should report their man-hours to EBEA or EBFM when they are not performing hands-on patient care, and when they are observing the Interns/Residents perform patient care.  The Interns/Residents should report their direct patient care time in the appropriate clinical MEPRS code.  Pending any software redesign, DMHRSi offices must calculate and code the appropriate student percentage of man-hours directly to the clinical and student MEPRS code tasks.

19) To determine how to code man-hours in EBEA, EBFM, or patient care, the following 'rule of thumb' may be used by Physicians to determine how to code time related to teaching vs patient care in DMHRSi: 

i. If a Physician observes a Resident performing patient care, then that time should be coded to the appropriate teaching/preceptor MEPRS Code of EBEA or EBFM.

ii. If the Physician performs the hands-on patient care, and the Resident observes the provider, then the Physician man-hours should be coded to available patient care.  

iii. If the Physician performs a combination of these two functions, then the Physician should estimate the amount of time that was spent teaching on a per patient basis, and code that time to EBEA or EBFM.  The remaining patient care time should be coded as available patient care by the Physician. 

iv. When a combination of these functions is performed, the man-hours should never be reported in only one MEPRS/FCC account.  The man-hours should be coded to the appropriate GME teaching or patient care time.  



FY10 GRADUATE MEDICAL EDUCATION (GME) BUSINESS RULES - PART 2 (Con’t):


20) Interns/Residents will not report any man-hours in a FAK% student accounts which are used for other non-GME student training programs.	

21) GME Interns/Residents/Fellows will not report any man-hours in Admin MEPRS codes of EB% or GAAA.  Interns/Residents/Fellows are intended to perform either clinical or student training functions, so man-hours in Administrative Departments beginning with EB% or PTMS account of GAAA cannot be used unless they are approved in advance by Army GME Consultant.	

Note: The Local MTF GME Director is responsible for obtaining written approval for submission to the MEPRS office.

22) GDE Interns/Residents/Fellows cannot report man-hours in GME student MEPRS codes of FAM%, FAO%, or FAP%.

23) GME/GME students on probation are assigned to the appropriate FA% account with 100% of their time charged there.	

24) Rotation to civilian or military accredited GME institution is charged to the appropriate FC account, or to the appropriate external work center MEPRS code.	

Exception: Local unofficial GME students should not record time spent outside the MTF in UCAPERS/DMHRSi.

25) Labor hours or Expenses for Physicians, Dentists, Residents, Interns, or Fellows cannot be reported in a MEPRS cost pool code.	

26) Designated ‘official’ GME sites must report resident FTEs every month.  

27) No 'GME' Medical Resident should report man-hours in the GDE student MEPRS codes of FAN% or FAQ%.	

28) MEPRS personnel will ensure that their EASi Datasets for EBEA or EBFM allocation for GME Programs are established as follows: 	

i. EBEA Includes: FAMA, FAPA, FAOA 
           Excludes: N/A

ii. EBFM Includes: FAMM, FAPM, FAOM
              Excludes: N/A
		
29) If a Resident/Intern/Fellow from a local unofficial GME Program works outside the MTF, then these man-hours should NOT be recorded in UCAPERS/DMHRSi because these students do not belong to the MTF.    
	
30) GME students who complete continuing education training at the local level or TDY should not report time in FAL* MEPRS codes.  All continuing education training should be reported in the appropriate GME student MEPRS code.
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A. OFFICIAL GME SITE REPORTING:

Only official, designated GME sites are authorized to use the MEPRS/FCC of EBEA which is 

for authorized, official Graduate Medical Education (GME) - Teaching Only.  The only 

GME ‘student’ MEPRS/FCCs authorized for official designated GME sites that should be used in 

conjunction with EBEA are FAMA (GME Official Intern/Resident Students),

FAOA (GME Graduate Fellowship/Residency Research Students), 

and FAPA (GME Fellowship Students).

B.  UNOFFICIAL GME SITE REPORTING:

MTFs which provide GME training and are not a designated, official GME site are authorized 

to use only the MEPRS/FCC of EBFM, Unofficial Graduate Medical Education (GME) – 

Teaching Only.  The only GME ‘student’ MEPRS/FCCs authorized for unofficial GME

training sites that should be used in conjunction with EBFM are FAMM (GME Unofficial 

Intern/Resident Students), FAOM (GME Unofficial Graduate Fellowship/Residency 

Research Students), and FAPM (GME Unofficial Fellowship Students).

C. FY10 AUTHORIZED OFFICIAL GME PROGRAMS:

1) GME RESIDENCY 2) GME FELLOWSHIP 3) GME RESEARCH

PARENT 

DMIS ID

PARENT DMIS 

NAME

PARENT DMIS ID

PARENT DMIS 

NAME

PARENT DMIS 

ID

PARENT DMIS 

NAME

0037WRAMC 0037WRAMC 0037WRAMC

0047DDEAMC 0052TRIPLER 0047DDEAMC

0048BENNING 0086WEST POINT 0052TRIPLER

0052TRIPLER 0109BAMC 0108WBAMC

0089BRAGG 0110HOOD 0109BAMC

0108WBAMC 0123BELVOIR 0125MAMC

0109BAMC 0125MAMC

0110HOOD

0123BELVOIR

0125MAMC
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Skill Types 

Authorized for 

EBE or EFBM - 

GME Preceptor/    

Teaching 

MEPRS Codes

Skill Types NOT 

Authorized for 

EBE or EFBM - 

GME Preceptor/   

Teaching 

MEPRS Codes

Skill Types 

Authorized for GME 

Residency Student 

MEPRS Codes of 

FAM%

GME - 1st Year 

Resident - 

Percentage of 

Workcenter (W) 

and Student (S) 

MEPRS Code 

Distribution

GME - 2nd Year 

or Later Resident 

- Percentage of 

Workcenter (W) 

and Student (S) 

MEPRS Code 

Distribution

AMSCO - PEC 

Allowed for 

Official GME 

Military 

Manhour & 

Financial 

Reporting

1P, 2#, 3#, 4#, & 

5#

1F, 1N, 1R, 1S, 

1T, 1U, 1D, 1V - 

No Dental or Vet 

Personnel, No 

Students 

Authorized (#W 

suffix)

1st year Intern - 

1N, 2nd Year or 

later Resident = 1R

50% (W) & 50% (S)

70% (W) & 30% 

(S)

846761.1J - 

86761

Skill Types 

Authorized for 

EBE or EFBM - 

GME Preceptor/    

Teaching 

MEPRS Codes

Skill Types NOT 

Authorized for 

EBE or EFBM - 

GME Preceptor/   

Teaching 

MEPRS Codes

Skill Types 

Authorized for GME 

Residency Student 

MEPRS Codes of 

FAP%

GME - 1st Year 

Resident - 

Percentage of 

Workcenter (W) 

and Student (S) 

MEPRS Code 

Distribution

GME - 2nd Year 

or Later Resident 

- Percentage of 

Workcenter (W) 

and Student (S) 

MEPRS Code 

Distribution

AMSCO - PEC 

Allowed for 

Official GME 

Military 

Manhour & 

Financial 

Reporting

1P, 2#, 3#, 4#, & 

5#

1F, 1N, 1R, 1S, 

1T, 1U, 1D, 1V - 

No Dental or Vet 

Personnel, No 

Students 

Authorized (#W 

suffix)

1F 90% (W) & 10% (S)

90% (W) & 10% 

(S)

846761.1J - 

86761

Skill Types 

Authorized for 

EBE or EFBM - 

GME Preceptor/    

Teaching 

MEPRS Codes

Skill Types NOT 

Authorized for 

EBE or EFBM - 

GME Preceptor/   

Teaching 

MEPRS Codes

Skill Types 

Authorized for GME 

Residency Student 

MEPRS Codes of 

FAO%

GME - 1st Year 

Resident - 

Percentage of 

Workcenter (W) 

and Student (S) 

MEPRS Code 

Distribution

GME - 2nd Year 

or Later Resident 

- Percentage of 

Workcenter (W) 

and Student (S) 

MEPRS Code 

Distribution

AMSCO - PEC 

Allowed for 

Official GME 

Military 

Manhour & 

Financial 

Reporting

1P, 2#, 3#, 4#, & 

5#

1F, 1N, 1R, 1S, 

1T, 1U, 1D, 1V - 

No Dental or Vet 

Personnel, No 

Students 

Authorized (#W 

suffix)

Fellow = 1F, 

Residents = 1R

100% to S 100% to S

846761.1J - 

86761

F)  GME RESEARCH PROGRAM = 

STUDENT TRAINING CODE OF FAO% ONLY

D)  GME RESIDENCY PROGRAM = 

STUDENT TRAINING CODE OF FAM% ONLY

STUDENT TRAINING CODE OF FAP% ONLY

E)  GME FELLOWSHIP PROGRAM = 


