


RESOURCE MANAGEMENT MEPRS OIP INSPECTION CHECKLIST

PURPOSE:  The Resource Management MEPRS Checklist is used to inspect the MTF's Resource Management MEPRS Program.  The checklist addresses DOD, DFAS, DA, MEDCOM, Resource Management, and MEPRS Policies and Procedures and assesses potential operational problems.  This OIP Checklist version, dated September 2011, will be used indefinitely until rescinded by AMPO.

ADMINISTRATIVE DATA


	[bookmark: Text1]MTF Name:      
	Commander:      

	Date of OIP:       Click here to enter a date.

	Resource Manager:      
	Phone Number:      

	MTF MEPRS Analyst:      
	Phone Number:      

	Name of AMPO Evaluator:      
	Commercial/DSN:      




SCORING METHODOLOGY

	
Each question has a “Total Point Value” of 2 points.

· 0 points = not performing
· 1 point = needs improvement
· 2 points = performing to standard

	Each question that scores a point value of 1 or 0 points must be addressed in Findings/Observations section.


	
	Areas which are not assessed during the OIP will be identified by N/A and receive no points.

	
	Areas assessed with an N/A will not be included in the total number of questions.



	
This checklist includes 90 questions.  The maximum point value for this OIP checklist is 180 points.









REFERENCES:


1) The Army MEPRS Program Office (AMPO) folder at AKO for Army unique guidance and training material is available at:  https://www.us.army.mil/suite/folder/32976334

2) The MEPRS Information Portal website for Tri-Service guidance and training is available at:  http://www.meprs.info/.   The MEPRS Information Portal provides a link to the most recent DoD 6010.13-M, MEPRS Manual, MEWACS Outliers and anomalies, training opportunities, Six Sigma Metrics, and more. 

3) DFAS Manual 37-100:  http://www.asafm.army.mil/secretariat/document/dfas37-100/dfas37-100.asp

4) Tricare Management Activity:  http://tricare.mil/

5) The RITPO website has been replaced by a DHSS website.  The DHSS website containing EAS IV download information has been relocated to the URL below.  Once you access the site, follow the message at the top right of the screen to go to the legacy site.  The EAS IV download information is contained in the usual format under "cost accounting".  https://rieweb.csd.disa.mil/skins/rie/display.aspx

6) MEDCOM Reg 1-2, 16 July 2010: U.S. Army Medical Command Organizational Inspection Program.

ARMY MEPRS PROGRAM OFFICE (AMPO)
ORGANIZATIONAL INSPECTION PROGRAM (OIP) CHECKLIST 
ORGANIZATIONAL INSPECTION PROGRAM (OIP) CHECKLIST - Continuation

i

ii

	POINTS
(0 to 2 - N/A)
	
	FINDINGS AND OBSERVATIONS:

	SECTION I.  DMHRSi OFFICE WITHIN MEPRS:

	1. Have the MEPRS Codes/FCC and DMIS ID Codes on the DMHRSi Task List and the EAS ASD MEPRS Code Table been reconciled for the current Fiscal Year to ensure that both systems report the same workcenter/cost center by MEPRS Code/FCC and DMIS ID code?

Note: Site should maintain a file copy of this reconciliation and changes so that it is available during the OIP Inspection.

	[bookmark: Text8](   )
	
	[bookmark: Text15]     
     
     
     
     
     

	2. Have the MEPRS Codes/FCC and DMIS ID Codes on the DMHRSi Task List and CHCS MEPRS Site Definable Table been reconciled for the current Fiscal Year to ensure that both systems report the same work center by MEPRS and DMIS ID Code. 

	(   )
	
	     
     
     

	3. Have the DMHRSi Local Organizations been audited for the current Fiscal Year to ensure that inactive organizations have been end-dated and active organizations/LCA Codes affecting 1OCT of current Fiscal Year have been updated. 

Note: Site should maintain a file copy of the reconciliations above and changes for review during the OIP Inspection. 

	(   )
	
	     
     
     
     
     
     

	4. Prior to creating the final DMHRSi DoD EAS Create File, did the MEPRS personnel compare and validate that there are credentialed provider man-hours reported accurately by MEPRS Codes/FCC and DMIS ID code in DMHRSi? 

Note: On a monthly basis, site should compare DMHRSi EAS Summary View Report to the CHCS Monthly Statistical Report by credentialed provider name.  A file copy of this reconciliation and corrections made in DMHRSi should be maintained and available during the OIP Inspection.

	(   )
	
	     
     
     
     
     
     
     

	5. Do the MEPRS personnel run and correct all MEPRS discrepancies listed in AMPO Access Data Check Tool prior to creating the final DMHRSi DoD EAS Create File?  

	(   )
	
	     
     
     






	POINTS
(0 to 2 - N/A)
	
	FINDINGS AND OBSERVATIONS:

	6. Has the Site documented changes to the DMHRSi Task List and filed a copy in their current DMHRSi Electronic FY folder, which provides an audit trail of changes made each month?

	(   )
	
	     
     

	7. Has the site retain an electronic file copy of DMHRSi Task List changes to provide an audit trail so that MEPRS staff will be able to research historical information to verify when changes were made?

Note: Copy should be made available to the OIP Inspector.

	(   )
	
	     
     
     
     

	8. Has the MEPRS Office performed an annual review or as changes are made throughout the Fiscal Year to ensure ONLY 4th level MEPRS Codes are chargeable?

Note:  DMHRSi allows data entry at the 3rd level MEPRS Code which creates problems with EAS processing.  All invalid 3rd level MEPRS Codes and 4th level MEPRS Codes that have been ‘End Dated’ should be changed to Non (N) Chargeable by the DMHRSi MEPRS staff. Run Discoverer Viewer Project/Task Report to review Fiscal Year Project Tasks and make corrections.

	(   )
	
	     
     
     
     
     
     

	9. Has the MEPRS Office performed an annual review or as changes are made throughout the Fiscal Year to ensure that the MEPRS Code/FCC in the Task Name matches the MEPRS Code/FCC listed in the Task Details?

	(   )
	
	     
     
     

	10. Does the DMHRSi MEPRS office maintain an electronic monthly folder for the final copies of the DMHRSi EAS Assigned Personnel, DMHRSi EAS Summary View, and DOD EAS Create File in order to retain an audit trail of personnel source information used in the EAS Financial Reconciliation to create the EASi Personnel Pure Report?  

Note: Site should be able to show the electronic folder to the OIP Inspector.

	(   )
	
	     
     
     
     
     
     

	11. With the exception of Housekeeping Contract personnel and any exceptions approved  by AMPO, are all contract personnel for all skill types reported 'by name' in DMHRSi, and are not maintained in DMHRSi with a generic or dummy personnel record name?  

	(   )
	
	     
     
     



	POINTS
(0 to 2 - N/A)
	
	FINDINGS AND OBSERVATIONS:

	12. Are copies of AMPO exceptions to reporting a contractor by name in DMHRSi, retained for records and available for the OIP inspection?

	(   )
	
	     
     

	13. Has the site retained copies of AMPO exceptions to reporting borrowed personnel by name in DMHRSi?

	(   )
	
	     
     

	14. Does the EAS Data Audit Report for personnel show FTEs and/or personnel salary imported from DMHRSi in a MEPRS Codes/FCC and/or DMIS ID code that is not valid in EAS?

[bookmark: OLE_LINK6][bookmark: OLE_LINK7]Note: Provide a printed copy of the EAS Data Audit Report for personnel and Include all Values; i.e., ECUs, Adjustments, etc. for the last fiscal month transmitted in the current fiscal year.

	(   )
	
	     
     
     
     
     
     

	15. Are there any manual adjustments made by MEPRs personnel to adjust FTEs from one MEPRS code and DMIS ID code to another MEPRS code and DMIS ID code? 

If so, provide explanation of why FTEs are being manually adjusted in EAS by MEPRS staff in the Findings and Observations section.

Note: The Site should provide a printed copy of the EAS Data Audit Report for Personnel data by fiscal year/fiscal month.

	(   )
	
	     
     
     
     
     
     
     
     

	SECTION II.  EAS/MEPRS FILE AND TABLE MAINTENANCE REVIEW:

	16. Does EVERY GFEBS Cost Center, and WBS have a MEPRS Code/FCC, DMIS ID and the EASi Indicator selected?  

Note:  When a MEPRS code/FCC has been changed in a GFEBS Cost Center, the site must end-date the Cost Center and Create a new one for the new MEPRS Code/FCC instead of changing the existing Cost Center.

	(   )
	
	     
     
     
     
     
     

	17. Have the GFEBS MEPRS codes/FCC and DMIS ID codes been reconciled to the EAS tables?  

	(   )
	
	     
     



	POINTS
(0 to 2 - N/A)
	
	FINDINGS AND OBSERVATIONS:

	18. Is there a file copy of the EAS ASD Table that documents changes for current Fiscal Year that were made in EAS? 

Note: Is there a file copy of the changes made to the EAS MEPRS / ASD Table/GFEBS Cost Centers Table retained for audit purposes and available to the OIP Inspector?


	(   )
	
	     
     
     
     
     
     

	19. Was the current fiscal year EAS ASD and Dataset Tables approved by AMPO personnel?

	(   )
	
	     
     

	20. Is there a copy of MEPRS Codes/FCC and DMIS ID codes on the CHCS MEPRS Site Definable Table and the EAS ASD Table to show that a comparison and validation of all MEPRS Codes/FCCs and DMIS ID codes in EAS and CHCS has been completed for the current Fiscal Year?

Note: Site should use a copy of the CHCS Site Definable Table Report that includes both activation and deactivation dates. File copy should be available for the OIP Inspector.

	(   )
	
	     
     
     
     
     
     
     

	21. Are there ANY MEPRS Codes/FCC created in CHCS to capture and separate workload that is not on the EAS ASD Table?

	(   )
	
	     
     

	22. Does the EAS Data Audit Report for CHCS show workload imported from CHCS in a MEPRS Code/FCC that is not valid in EAS?

	(   )
	
	     
     

	23. Are all MEPRS Codes/FCC and associated locations in CHCS set up in IAW with 6010.13-M, current MEPRS policy, and current CHCS Desktop Workload Guide to ensure that all WAM workload is reported correctly in EAS?

	(   )
	
	     
     
     

	24. Does the EAS Data Audit Report for CHCS workload for All Values show that manual adjustments were made by MEPRS personnel in EAS to adjust workload from one MEPRS Code/FCC and DMIS ID to another MEPRS Code/FCC and DMIS ID code?  

If so, please explain why workload is being adjusted in EAS in the Findings and Observations Section.

	(   )
	
	     
     
     
     
     

	POINTS
(0 to 2 - N/A)
	
	FINDINGS AND OBSERVATIONS:

	25. Did the MTF MEPRS personnel complete the Fiscal Year WAM Initialization by 31 October?

	(   )
	
	     
     


	26. Is there a process in place at the MTF to ensure that MEPRS Codes/FCC are not created in CHCS/AHLTA without AMPO approval?

	(   )
	
	     
     

	27. Are ICU Hours of Service reported accurately by requesting MEPRS Clinic Specialty?

	(   )
	
	     

	28. Is the site reporting any DG** Nursing Units by MEPRS Code/FCC which do not physically exist or is part of another physical work center?

	(   )
	
	     
     

	29. Are APU Minutes of Service reported accurately by requesting MEPRS Clinic Specialty?

	(   )
	
	     

	30. Have all Observation MEPRS Codes/FCC (B**0) been deactivated in CHCS/AHLTA?

	(   )
	
	     

	31. Have the appropriate changes in CHCS and EAS been completed so that Minutes of Service can be captured and reported for all patients?

	(   )
	
	     
     

	32. Are all Requesting MEPRS Code for Preadmission being coded to the 'Pure' Outpatient MEPRS codes?	

Note: Since the patients have not been admitted when they are processed in the Preadmission Unit, this means there should be no Inpatient or APV MEPRS codes used as Requesting MEPRS Clinical Specialty for preadmissions. 

	(   )
	
	     
     
     
     
     
     

	33. Has written approval been received from AMPO for all MEPRS Codes/FCCs used by the Site?

	(   )
	
	     

	34. Has the MEPRS Analyst validated that only standalone work centers are reported in 4th level MEPRS/FCC codes, and that MEPRS/FCC codes are not used to track and report workload?

	(   )
	
	     
     
     




	POINTS
(0 to 2 - N/A)
	
	FINDINGS AND OBSERVATIONS:

	35. Have the ASD and Data Sets been reviewed and established in accordance with current policy as well as existing operations within the facility?

	(   )
	
	     
     

	36. Depreciation in EAS is based on guidance provided in DoD 6010.13-M and current Army MEPRS Program guidance. Has the average daily patient load (ADPL) for the MTF been calculated correctly? 
 
Note: Total number of bed days for prior FY divided by 365 days. Example: Less than 50 bed days for ADPL results in 40% Inpatient and 60% Outpatient split for depreciation to work centers with "A" and "B" MEPRS codes (For your reference see DoD 6010.13-M: Chapter 2, Table C2.T5. Depreciation Distribution Percentages).

	(   )
	
	     
     
     
     
     
     

	37. Has annual coordination been completed with MTF Logistics MEDCASE Manager to update and correct any changes to the AMPO Excel Spreadsheet used to track and depreciate centrally funded/MEDCASE equipment?

	(   )
	
	     
     
     

	SECTION III.  RECONCILIATION PROCEDURES AND MONTHLY SUSPENSE REVIEW:

	38. Is the required MEPRS Inpatient Reconciliation procedure performed every month prior to transmission of EAS monthly data? 
Note: Is there a copy of Inpatient Reconciliation available with copies of WWR, EAS Dataset Accepted Report, and CHCS Monthly Activity Report to support all inpatient workload.

	(   )
	
	     
     
     
     
     

	39. Does all Inpatient Workload for all A MEPRS codes/FCC match in the WWR, Dataset Accepted Report, and CHCS Monthly MEPRS Activity Report?

	(   )
	
	     
     

	40. Is the required MEPRS Outpatient Reconciliation procedure performed every month prior to transmission of EAS monthly data?

Note: Is there a copy of Outpatient Reconciliation available with copies of WWR, EAS Dataset Accepted Report, and CHCS Monthly Statistical Report to support all outpatient workload.

	(   )
	
	     
     
     
     
     
     



	POINTS
(0 to 2 - N/A)
	
	FINDINGS AND OBSERVATIONS:

	41. Does all Outpatient Workload for all B* MEPRS Codes/FCC match in the WWR, Datasets, and CHCS Monthly Statistical Report?

	(   )
	
	     
     

	42. Are all Ancillary/Support MEPRS/FCC code workload in D/F accounts reconciled between WWR and EAS Datasets before the monthly EAS transmission?

Note:  Is a Copy of EAS Dataset, WWR, & CHCS reconciliation available for all ancillary accounts?

	(   )
	
	     
     
     
     
     

	43. Do all Pharmacy DAA* 4th level MEPRS Codes/FCC meet the criteria of a standalone work center, and are all supply and equipment expenses reported directly to the Pharmacy work center/4th level MEPRS Code/FCC which ordered and received the goods?

	(   )
	
	     
     
     

	44. Do all Pathology DB** 4th level MEPRS Codes/FCC meet the criteria of a standalone work center, and are all supply and equipment expenses reported directly to the Pathology work center/4th level MEPRS Code/FCC which ordered and received the goods?

	(   )
	
	     
     
     

	45. Do all Radiology DC** and DIA* 4th level MEPRS Codes/FCC meet the criteria of a standalone work center, and are all supply and equipment expenses reported directly to the 
Radiology work center/4th level MEPRS code/FCC that ordered and received the goods?

	(   )
	
	     
     
     

	46. Are only Immunizations performed in stand-alone FBI* Immunization Clinics which are operational every month reported in FBI* Immunization MEPRS Code/FCC?  

	(   )
	
	     
     

	47. Are Immunizations performed in an outpatient clinic as part of direct patient care reported in the B* MEPRS Code/FCC of the clinic?

	(   )
	
	     
     

	48. Do all work-center MEPRS Codes/FCC used by the MTF meet the criteria of a standalone work center, and the local MEPRS Analyst has ensured that duplicate MEPRS codes have not been created to track workload within a work-center?  

	(   )
	
	     
     
     





	POINTS
(0 to 2 - N/A)
	
	FINDINGS AND OBSERVATIONS:

	49. Was a reconciled monthly Financial Reconciliation reviewed and signed by the MTF Comptroller ‘prior’ to transmission or retransmission of all monthly MEPRS transmissions?

	(   )
	
	     
     

	50. Was a reconciled monthly Financial Reconciliation submitted to AMPO ‘prior’ to any monthly Transmission or Retransmission in the current fiscal year for all monthly MEPRS transmissions? 

	(   )
	
	     
     
     

	51. Was a reconciled monthly Financial Reconciliation submitted to AMPO ‘prior’ to any monthly Transmission or Retransmission in the prior fiscal year for all monthly MEPRS transmissions? 

	(   )
	
	     
     
     

	52. Were monthly narratives submitted within three business days after each monthly Transmission or Retransmission in the current fiscal year?

	(   )
	
	     
     

	53. Were monthly narratives submitted within three business days after each monthly Transmission or Retransmission in the prior fiscal year?

	(   )
	
	     
     

	54. Were missing monthly narratives that were noted on the Data Quality Analysis Summary Report forwarded to AMPO within 30 days of notification?  

If not, please explain in Findings and Observations. 
	(   )
	
	     
     
     
     
     

	55. Are all source reports used for financial reconciliation available either in electronic or printed version and filed with monthly financial reconciliation?

	(   )
	
	     
     

	56. Have all AMPO discrepancies/errors been corrected and validated within thirty days of notification of the discrepancy/error?  

	(   )
	
	     
     

	57. Does the MTF have any outstanding discrepancies for the AMPO metrics listed below? 

[bookmark: Text9]If so, how many discrepancies are still unresolved?       

	(   )
	
	     
     
     



	POINTS
(0 to 2 - N/A)
	
	FINDINGS AND OBSERVATIONS:

	
Note: OIP Inspector should note the number of discrepancies next to each metric below. Zero points will be assessed for any unresolved AMPO discrepancy metric listed below.  If there are no outstanding AMPO discrepancy for the metrics listed below, 2 points will be credited to the site for each metric with no outstanding discrepancy.

	
	
	     
     
     
     
     

	SECTION IV.  AMPO DISCREPANCIES:

	Note:  Total number of discrepancies should be noted below and the site should provide a projected timeline per fiscal year when all outstanding AMPO discrepancies will be corrected and retransmitted during OIP inspection. Projected timelines for corrections and retransmissions should be noted in this OIP inspection document.

AMPO staff will provide a copy of outstanding AMPO discrepancies for OIP inspection.

	58. ‘Inpatient Workload with No Expenses’ in Current Fiscal Year:

	(   )
	
	     

	59. ‘Inpatient Workload with No Expenses’ in Prior Fiscal Year:

	(   )
	
	     

	60. ‘Inpatient Workload with No Expenses’ Older than Two Fiscal Years:

	(   )
	
	     

	61. ‘Inpatient Workload with No Expenses’ Older than Three Fiscal Years:

	(   )
	
	     

	62. ‘Ambulatory Workload with No Expenses’ in Current Fiscal Year:

	(   )
	
	     

	63. ‘Ambulatory Workload with No Expenses’ in Prior Fiscal Year:

	(   )
	
	     

	64. ‘Ambulatory Workload with No Expenses’ Older than Two Fiscal Years:

	(   )
	
	     

	65. ‘Ambulatory Workload with No Expenses’ Older than Three Fiscal Years:

	(   )
	
	     

	66. ‘Zero Inpatient Workload with Expenses’ in Current Fiscal Year:

	(   )
	
	     

	67. ‘Zero Inpatient Workload with Expenses in Prior Fiscal Year:

	(   )
	
	     




	POINTS
(0 to 2 - N/A)
	
	FINDINGS AND OBSERVATIONS:

	68.  ‘Zero Inpatient Workload with Expenses Older Than Two Fiscal Years:

	(   )
	
	     

	69.  ‘Zero Inpatient Workload with Expenses Older Than Three Fiscal Years:

	(   )
	
	     

	70.  ‘Zero Ambulatory Workload with Expenses’ in Current Fiscal Year:

	(   )
	
	     

	71.  ‘Zero Ambulatory Workload with Expenses in Prior Fiscal Year:

	(   )
	
	     

	72.  ‘Zero Ambulatory Workload with Expenses Older Than Two Fiscal Years:	

	(   )
	
	     

	73.  ‘Zero Ambulatory Expenses with Expenses Older than Three Fiscal Years:

	(   )
	
	     

	74.  ‘Unauthorized FTEs Reported in Ancillary Accounts’ in Current Fiscal Year:	

	(   )
	
	     

	75.  ‘Unauthorized FTEs Reported in Ancillary Accounts’ in Prior Fiscal Year:


	(   )
	
	     

	76.  ‘Unauthorized FTEs Reported in Ancillary Accounts’ Older than Two Fiscal Years:

	(   )
	
	     

	77.  ‘Unauthorized FTEs Reported in Ancillary Accounts’ Older than Three Fiscal Years:

	(   )
	
	     

	78. Have all discrepancies on the Data Quality Analysis Summary Report been resolved, adjusted, etc.? 

Note: AMPO can provide a courtesy copy of all unresolved Data Quality Analysis Summary Reports issues.

	(   )
	
	     
     
     
     
     






	POINTS
(0 to 2 - N/A)
	
	FINDINGS AND OBSERVATIONS:

	[bookmark: Text10]a. Unresolved Discrepancies in Current Month:      

	(   )
	
	     

	b. Unresolved Discrepancies in Prior Months in Current Fiscal Year:

	(   )
	
	     

	c. Unresolved Discrepancies in Prior Fiscal Year:

	(   )
	
	     

	d. Unresolved Discrepancies older than Two fiscal years:

	(   )
	
	     

	e. Unresolved Discrepancies older than Three fiscal years:

	(   )
	
	     

	f. Have the corrected EAS data been retransmitted within 30 days of notification? 
If not, explanation should be provided in Findings and Observations.

	(   )
	
	     

	79. Has the local MEPRS office resolved all outlier/variance data on MEWACS / Advise and Assist Report and provided a response to AMPO?

	(   )
	
	     
     

	80. Has the MEPRS office met all the published suspense dates for final monthly MEPRS transmissions?  

If not, please explain in Findings and Observations.

	(   )
	
	     
     
     

	81. Are all EAS personnel and financial adjustments/transfers fully documented on the Adjustment Explanation Tab of all Financial Reconciliations?

If not, please explain in Findings and Observations.

	(   )
	
	     
     
     

	SECTION V.  MEPRS STAFF AND DATA QUALITY:

	82. Has a MEPRS staff member been appointed to the local Data Quality Team, and do they have an appointment letter?

	(   )
	
	     
     





	POINTS
(0 to 2 - N/A)
	
	FINDINGS AND OBSERVATIONS:

	83. Does the MEPRS office provide training/guidance to all work centers to improve monthly man-hour reporting on a routine basis?

	(   )
	
	     
     

	84. Is formal training on accurate man-hour reporting in DMHRSi provided at least Monthly, and is documentation, such as sign-in sheets available for review during the OIP?

	(   )
	
	     
     

	85. Has the MTF MEPRS Analyst performed an analysis of FTE data for the purpose of improving man-hour reporting?  

	(   )
	
	     
     

	a.  If yes: what analysis was performed?       

b. Who in the MTF received the results of the analysis?       

[bookmark: Text11]c. Were improvements or a decision made at the MTF as a result of the analysis?        
[bookmark: Text12]d. Is a copy of the analysis available for review during the OIP?      

If warranted, please provide brief explanation in Findings and Observations with a copy of the analysis.

Note: No point value assessed for items a, b, c, d.

	
	
	     
     
     
     
     
     
     
     

	86. Does the Financial Reconciliation Adjustment Explanation Tab reflect any amounts in XXXX MEPRS Codes/FCCs that were deleted from overall EAS financial data interfaced from STANFINS because no MEPRS code was assigned to an APC transaction in STANFINS and MEPRS personnel did not research or correct?  

Note: GFEBS does not generate XXXX MEPRS codes for transactions missing a MEPRS code. XXXX amounts are reported in EAS whenever local Budget creates an APC without a MEPRS code.  MEPRS personnel should research and record these amounts in appropriate MEPRS code.  A deletion of XXXX amounts on the Financial Reconciliation Adjustment Explanation Tab is considered an error.


	(   )
	
	     
     
     
     
     
     
     
     
     

	POINTS
(0 to 2 - N/A)
	
	FINDINGS AND OBSERVATIONS:

	87. Does the local MEPRS Analyst have written approval from AMPO for any amounts included in the overall ADD or DELETE Section of the Financial Reconciliation Adjustment Explanation Tab that are not recorded in standardized generic MEPRS codes authorized to be deleted?  

If so, provide copy of AMPO approval.

	(   )
	
	     
     
     
     
     
     

	88. Does the local MEPRS Analyst make adjustments in EAS for misreported Contract expenses and obligations, which are reported in the wrong work center by MEPRS Code? 
                                                    
                                                   |_| YES                                |_| NO

Note:  A printed copy of the most recent EAS Financial Audit Report should be provided to the OIP team to provide documentation of adjustments to correct misreported contract expenses.

	(   )
	
	     
     
     
     
     
     
     

	89. Has the MEPRS Analyst taken steps to notify Budget and COR that the Contract is misreporting expenses and obligations by work center and MEPRS code?  

                                                   |_| YES                                |_| NO

	(   )
	
	     
     
     
     

	90. Do the local contracting personnel coordinate with local MEPRS personnel on future contracts to ensure accurate MEPRS codes are included to report Contractual expenses in the correct work center by MEPRS code?

                                                   |_| YES                                |_| NO

	(   )
	
	     
     
     
     
     

	TOTAL POINTS
	(   )
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	SECTION VI.  MEPRS SYSTEM ISSUES & PERSONNEL FEEDBACK:

	1. Has the MEPRS office requested a trouble ticket for software problems for EAS, DMHRSi, CHCS, WMSN-A, and EAS BOXi Repository?    
[bookmark: Check1][bookmark: Check2]                              |_| YES                                |_| NO


	2. Are trouble tickets and related information provided to the local Data Quality Manager to add to the local TMA Data Quality Checklist to explain any delays in MEPRS processing or other possible DQ issues in MEPRS reporting?

                              |_| YES                                |_| NO

	

	3. Does the MEPRS Analyst have an EAS Repository account? 
                                                        |_| YES                                |_| NO

Is the account operational? |_| YES                                |_| NO


	
Note: If EAS IV Repository account is not operational has a trouble ticket been filed?       |_| YES   |_| NO

	[bookmark: Text14]Please provide the trouble ticket number      

	4. Are there any MTF internal problems which delay monthly DMHRSi processing?                 |_| YES                                |_| NO

Identify:      


	5. Are there any MTF internal problems which delay monthly MEPRS transmissions?              |_| YES                                |_| NO

Identify:      


	6. Estimate the percentage of accuracy of the following reports:

Note: Provide discussion and/or comments for this Section in the Findings and Observations below.  Provide comments on corrective action taken by MEPRS office to improve known deficiencies in Findings and Observations below.


	a. Monthly man-hour data on final DMHRSi reports:            %

	

	b.EAS reports and transmissions:                                     %

	

	7. List two work centers which consistently misreport or are delinquent in reporting their monthly man hours:


	(1)      


	(2)      


	List two work centers which consistently misreport or are delinquent in reporting their monthly workload:

	

	(1)      

	

	(2)      

	

	7. What steps have been taken to notify local MTF leadership of work centers which have known problems with reporting accurate man-hours or workload? 

Note: Please Provide Copy of notification for OIP.


	     
     
     


	ADDITIONAL REMARKS:

	     

	     

	     

	     



