MANAGEMENT ANALYSIS SUPPORT

· AGREEMENTS.  Simply stated, formal agreements define and regulate the obligations of two or more parties to one another.   

· Support Agreements.  The Defense Regional Interservice Support (DRIS) Program encourages the use of Support Agreements when appropriate. These are agreements between two U.S. government services, departments or federal agencies whereby one entity provides support to the other.  Among the forms they can take are MOAs, MOUs, Support Agreements (DOD Form 1144), and Interagency Agreements.  Information on Support Agreements is found at Department of Defense Instruction 4000.19 and the HQDA Installation Management website.  MOA/MOU formats can be found in AR 25-50.

· Training Agreements.

· Affiliation Agreements between Civilian Institutions (CI) and Military Treatment Facilities (MTFs) cover training of CI trainees in the MTF.  See AR 351-3 for format and guidance.

(AGREEMENTS BELOW ARE CONTRACTUAL IN NATURE AND MUST BE SIGNED BY A CONTRACTING OFFICER)

· Gratuitous Agreements between CIs and MTFs cover training of Army trainees in a CI for which the government does not pay.  Only two HQDA-approved formats are to be used because of potential liability.  See Army Supplement to Federal Acquisition Regulation (AFARS) 5137.7204-94 for more information.

· Educational Service Agreements are ordering agreements which cover training of Army trainees in a CI for which government may pay tuition, fees, or other charges.  See AFARS 5137.72 and DFARS 237.72.
· Medical Training Agreements pertain specifically to Army Graduate Medical Education (GME) trainees in a CI.  See the Army Medical Education website for more information.
· The Support Agreement Manager (SAM) is designated at installations, major subordinate commands and Military Treatment Facilities to handle all agreement-related matters for their command.  A SAM Directory lists current managers.
· ORGANIZATION & FUNCTIONS responsibilities include updating MEDCOM Regulation 10-1 (Organization and Functions Policy) and OTSG Regulation 10-32 (Headquarters, United States Army Medical Command).  Both can be accessed via Army Knowledge Online using Collaborate function: Go to Army Communities/MEDCOM/AMEDD Publications and Policies.
· ARMY SUGGESTION PROGRAM (ASP).  An incentive program that encourages Army soldiers and civilians to submit ideas that, if adopted, increase efficiencies and reduce costs.  The program is governed by AR 5-17.  Cash awards can be as much as $25,000.

· Soldiers and DA civilians should submit suggestions through command channels using DA Form 1045.

· Evaluators will use DA Form 2440 to review suggestions, make adoption recommendations, and estimate tangible or intangible savings to the Army.

· ASP is part of Leading Change….. the Army Program to Implement Total Army Quality and Support Reinvention Throughout the Army.

More information is available on the Army ASP website. 

