
Ambulatory Data Module (ADM)/Expense Assignment System (EAS IV)


The primary objective of the Ambulatory Data Module (ADM)/Expense Assignment System (EAS IV) Data Extract software is to transmit standardized outpatient workload data for military treatment facilities (MTF) and dental treatment facilities (DTF) to EAS IV.  The inherent data collection strategy of ADM/EAS IV Data Extract is to create a single data extract file for all workload associated with the Group/Parent Defense Medical Information System identification (DMIS ID), for each Group/Parent DMIS reporting to a single EAS IV system.  Workload data received from the ADM/EAS IV Data Extract is transmitted from the Composite Health Care System’s Electronic Transmission Utility (ETU) in a compressed GZIP file format.  The EAS IV application will unzip the file for utilization prior to the EAS IV copy function.


Orphans (off-post sites under another CHCS system) require the data be transferred under individual DMIS ID’s (see File Name convention).  The Orphan ETU is also in the compressed GZIP file format. 


The File Naming conventions for the EAS IV Extract files are as follow where “AE” = ADM/EAS, “A” = Automated, “M” = Manual, “R” = Recovery, and “DMIS” = four digit numeric DMIS ID.  The first date for the “A” extract is the reporting period of the extract and the second date represents the date of the file creation.  For a file creation of January 15, 2004, an actual ADM data file reads as follows:  

AE A 0032 20040100 20040215-gz

Gz represents  the compressed zip file.  The “M” and “R” extracts will follow the same format.  The Parent extracts will start with “AE”, while Orphans will start with “YAE”.  An example of an orphan ADM file is:

YAE A 0371 20040100 20040216.DAT

Accessing the EAS IV Data Extraction Menu Options

Security Keys

To access the data extraction Menu option on the ADM Main Menu, you need to contact SAIC personnel at the CHCS level to be given access using the KG EAS IV Extraction key.  This security key should be assigned to CHCS and/or MEPRS personnel only.  This provides access to ADM automatic, recovery, and manual features in the event of ETU problems and will allow the site user to manually transmit the data to the EAS IV server.

Log in to CHCS as usual with your CHCS authorized Access and Verify codes.  Then access the (ADM) Module Main Menu by typing ADM or ADS after any Main Menu pathway.  The day prior to extracting file, pull the ADM Compliance Report to show the percentage of data received from CHCS and the amount transferred to EAS IV.  You will need to choose other reports to see why your percentage is less than 100%.

ADM Processing

The automatic extract file is copied to the System Interfaces module of EAS IV utilizing standard EAS IV file naming conventions.  EAS IV recognizes the ADM Extract based on the Header information.  Note:  Two ADM files with the exact naming nomenclature such as the same DMIS ID, calendar date, and same type will be considered by EAS IV to be a duplicate file.  These files will overwrite each other during processing.  To process the ADM files, the MEPRS Manager uses the System Interfaces module to copy, import, and validate the ADM file.  All EAS IV exceptions (errors and warnings) are addressed in the Error Correction Unit.  The ADM Manager must be informed of all ADM records that result in errors.  Print the ECU by ADS Data Source Report prior to deleting records with errors.  Note: The Automated ADM Extract file may include encounters for the preceding 106 days only.

The ADM Recovery Extract file may or may not contain data previously transmitted to and processed by EAS IV.  The ADM Recovery Extract should be treated by EAS IV as a “do over” process for the given month.  All existing ADM records for each DMIS ID included in the ADM Extract file should be deleted from the system for the given month.  This requirement makes a user solely responsible for the order in which ADM Extracts are processed.  The System does not limit the user’s ability to process any ADM Extract file.

The Manual EAS IV Extract contains new and/or updated ADM encounter data only - not data previously transmitted to EAS IV in either the Automated or a previously transmitted Manual EAS IV Extract.

For the ADM Recovery Extract file, EAS IV will prompt the site user with a message stating that recovered information for a previously imported month has been received.  It will be up to the user to determine whether to re​import the new information.  If the user decides against processing the ADM Recovery Extract file, select “No” on the warning message and then the system will display the following message: “Please contact your CDA for additional information regarding the usage of the Recovery file”.  Manual and Recovery extract files should always have data for one month only.

It is not necessary to process the ADM file in order to process EAS IV monthly data.  However, if ADM data is processed, EAS IV requires that ADM data be processed in sequential order.  In other words, if ADM is included in October EAS IV processing, then isn’t included in November EAS IV processing, the user will not be allowed to process ADM for December without reprocessing the November data to include ADM.  However, the site can continue to process EAS IV for November and subsequent months, without the inclusion of ADM data.  Just remember, if ADM data is processed, you cannot skip months.

For workload data provided by the Ambulatory Data Module, the user cannot correct errors in EAS IV.  The user is able to delete erroneous Ambulatory Data Module records, and an audit log is generated and can be accessed on the ADS Workload Audit Report.  The remaining records are validated and migrated to the ADS Accepted Report.  The user is not able to make adjustments to the ADM data.

EAS IV ignores incoming Ambulatory Data Module records for years in which no Account Subset Definition Table exists.

The total relative weighted value for Ambulatory Data Module data is calculated by multiplying the raw count times the weight from the Current Procedural Terminology Table Resource Based Relative Value Scale.  Raw count values for CPT and E&M codes are specified in the Units of Service element of ADM Extract.

The ADM extract file includes a summary record with the total number of workload ‘Count’ records available as well as completed for the last complete month by departmental 4-digit Functional Cost Code (FCC) and treatment DMIS ID.  It also includes the Percentage Complete (PC) for the work month by departmental 4-digit Functional Cost Code (FCC) and treatment DMIS ID.  The PC from ADM is not used by EAS IV application.  The PC is recalculated by EAS IV and listed on the Ambulatory CPT Report as well as sent to the EAS IV Repository.  Rules for recalculating the percentage complete are outlined below.

The EAS IV application keeps all imported Summary information in a dedicated table for auditing and verification purposes.

Data Calculation

The Data Calculation Date element within the Summary record serves as a calendar month and year identifier for the whole ADM extract file.  All Summary records within a file must have the same value for Data Calculation Date element.

The Total Work Date Records Completed element specifies the count of completed records for a given DMIS ID/FCC combination for the month specified in Data Calculation Date element. This value is not used by EAS IV.

The overall facility completion percentage for workload data received from the Ambulatory Data Module and used by EAS IV is summarized by the DMIS ID.  This overall summary information is made available to the site to aid in monthly processing decision making prior to EAS IV allocation.  The site user will able to sort the summary information by selecting ascending or descending order from a pop-up menu similar to other sorting grids within the EAS IV application.

The ADM Summary information for a given month and year, if available, will display on the Workload tab of the Adjustments screen when the user selects the “ADM Percentage Completed” option from a drop-down list.  The recalculated Summary information is based on FCC/DMIS ID combinations for a given processing month will be available for the user after the ADM Extract file for this month is successfully imported, validated, and migrated.  The EAS IV application will validate the FCC/DMIS ID combinations for the Summary records.  The user will be able to delete invalid Summary records.

The PC recalculation for a FCC/DMIS ID combination for the given processing month and year is performed based on the following rules.  The recalculation rules take into account possibility of having one or more Type 2 (Detail) records to fail validation and be deleted by the user.  They also accommodate processing more than one ADM Extract file for a given month.

Automated ADM/EAS IV Data Extraction

Automated data extraction runs on the 15th day of the calendar month upon completion of the software installation.  (The EAS IV Service point of contact (POC) will provide scheduling guidance.) Data is extracted into an American Standard Code for Information Interchange (ASCII) file.  The file reports data for 90 days beginning with the previous workload month and back 60 days from the previous workload month.  It reflects workload count data for appointments not previously transmitted and appointments updated in the previous calendar month.  Summary records contained in the ADM/EAS IV Data Extract file only reflect a summary of the previous calendar month.  The automated ADM/EAS IV Data Extract must be performed prior to any manual extracts for the calendar month.  Performing a manual extract prior to an automated extract will corrupt the baseline percentages of completed records that are maintained, updated, and calculated on the EAS IV system.

The EAS IV Manual Extraction (ME) option extracts ADM workload data for a maximum of 31 days for new or updated ADM encounters available for extraction since the last automated or manual extract was processed.  The user can request a specific month and year for which to create a manual extract.

Summary
Implementation of use of EAS IV Rel 2.5.0.2 was directed to begin use in June 2004 (FY04) data month.  Please advise the AMPO of reasons the MTF will not be able to comply with this requirement.  Reponses, comments, and questions should be addressed to the Army MEPRS Functional Support Mailbox.

AMPO Personnel will provide guidance for scheduling the automated EAS IV extract tasks.  The Army MTF PROCESSING & SUBMISSION DATES spreadsheet identifies the appropriate day of the month to schedule the KG EAS IV EXTRACTION-AUTOMATED task.  Manual extracts should not be run prior to the scheduled automated task for the workload month.  Again, performing manual extracts for the workload month prior to the automated extract will corrupt the baseline percentages of the completed records summary statistics for the workload month that are maintained and calculated on the EAS IV system.  All source data is maintained on the CHCS I system and extracted from CHCS I/ADM data files rather than Workload Assignment Module files.  A table of frequently asked questions pertaining to the ADM Extract can be found on the AMPO webpage ( www.ampo.amedd.army.mil ).
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