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Information Paper

SUBJECT:  Impact of Global War On Terrorism Cost (GWOT) Transfers on MEPRS Reporting

PURPOSE: Explain the impact of subject issue on MEPRS reporting and provide guidelines for minimizing the impact.

1.    GWOT cost transfers from regular work center APCs to a general GWOT APC will understate the operating cost of work centers.  Work centers will artificially appear more efficient due to increased workload and decreased expenditures.  The correct manner to handle these cost transfers is to reflect the expense in the work center where the work is performed.  However, this will result in numerous additional APCs for budget officers.

2.  To minimize the understating of expense data for MEPRS reporting and limit the number of APCs required by budget, we offer the two options:

a. Create additional GWOT APCs for the actual work center.  Smaller facilities or facilities with minimal GWOT expenditures may adopt this methodology.  The GWOT APC will reflect the appropriate GWOT FCA and the MEPRS code of the work center.

b.  Create general GWOT APCs by functional category.  Larger facilities or facilities with numerous GWOT expenditures may adopt this methodology.  GWOT APCs are established by functional category (e.g., nursing, surgery, orthopedics, etc.).  The APC reflects the appropriate GWOT FCA and a MEPRS cost pool code.

    c.   Logistics support - Logistics at the MTF is the Class VIII supply distribution point for the deploying units.  Units should reimburse for the supplies, but no reimbursement for the logistics operational costs.  Assume logistics is charging some of their time to GWOT as a result.

    d.  Avoid cost transfers for civilian pay if at all possible.  However, if significant costs are incurred such as overtime to accomplish workload, cost transfers should not cross AMSCOs.  For example, if work is accomplished in 847700, you should only cost transfer to a GWOT APC in 847700.  

3.  The M2 is the source system for identifying fluctuations in workload due to loss of providers or increase in beneficiaries.  Because there is no standard coding scheme to identify casualties of war, the  user is required to enter the beneficiary's SSN.

3.  For additional information contact Sherry Stone, OTSG MEPRS Analyst, DSN 761-3275.

